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Presenter
Presentation Notes
We are now at the second part of Step 3 that covers (i) Management actions and compliance, (ii) finance and (iii) finalizing the plan.

Refer to large flipchart of this on wall (laminate) to keep up as reference throughout course. Show where we are in course. 


Objetivos de la sesion

Al final de la sesion usted serd capaz de:

® Acordar las acciones de manejo y codmo las
partes interesadas las cumpliran

® Incluir mecanismos financieros en el plan

® Integrar todo - finalizar el plan EEMP

14. PASO 3: ACCIONES, CUMPLIMIENTO, FINANCIAMIENTO & FINALIZAR


Presenter
Presentation Notes
Self explanatory
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Presenter
Presentation Notes
We are now adding management actions (linked to compliance).


3.3 Acciones de manejo

Una accidén que ayudara a alcanzar el objetivo
Las acciones de manejo pueden incluir:

® Medidas técnicas

- Controles en la captura y el esfuerzo (p. €j. artes, entrada
limitada)

- Controles espaciales y temporales (p. ej. AMPs, cierres
estacionales)

® Manipulacion del ecosistema
- Restauracién de habitats (p. ej. plantas en manglares)

® Desarrollo comunitario

- Diversificacion de ingresos (p. ej. habilidades de medios de
vida alternativos)
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Presenter
Presentation Notes
The management actions for EAFM are broad. They include the technical measures that may be familiar to the fishery people, ecosystem manipulations and community-based actions. Continue onto next slide.

Refer to module 14, step 3.3 for more detail as well as Manager’s Toolbox (tool 33) in Technical Toolkit. Pick out some examples from Manager’s toolbox to illustrate the above points in more detail. Remind participants that they may be already doing some of these (as we discussed on day 1: how much EAFM are you already doing?).



Acciones de manejo (cont.)

® Desarrollo de capacidad humana
- Habilidades de manejo pesquero

® Fortalecimiento de instituciones

- Aumentar la coordinacion (p. ej. grupos de
trabajo interinstitucionales)

® Trabajo con otros para lograr objetivos fuera de un
mandato

- MIC, PEM, agencia medioambiental, etc.
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Presenter
Presentation Notes
Continuing on with the suite of actions we also cover some governance actions.

Refer to module 14, step 3.3 for more detail as well as Manager’s Toolbox (tool 33) in Technical Toolkit. Pick out some examples from Manager’s toolbox to illustrate the above points in more detail. Remind participants that they may be already doing some of these (as we discussed on day 1: how much EAFM are you already doing?).



Agrupando acciones de manejo

® La misma accion de manejo (p. ej. AMP de
proteccidn total) puede estar vinculada a varios
objetivos

® Es posible borrar las acciones de manejo
duplicadas, siempre que no se pierda el vinculo con
el objetivo especifico de manejo
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Presenter
Presentation Notes
Management actions may serve to meet several objectives (and goals). The same management action (e.g. no-take MPA) may be linked to several objectives and have the same indicator and bench mark. Duplicate management actions can be deleted, as long as the link to the specific operational objective is not lost.
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Presenter
Presentation Notes
This diagram shows that management actions need not be linear with the objective as 1 action might address several objectives e.g. MPA for habitats and fish stock rebuilding


Cumplimiento & aplicacion de la ley

Cuando se desarrollan las acciones de manejo,
;como asegurarse de que se cumplen?

Gama de métodos de cumplimiento disponibles:

® Para pesquerias utilizamos el término de monitoreo,
control y vigilancia (MCV)

—Monitoreo - recoleccidon de datos/ informacion para el

cumplimiento
—Control - normas / controles aplicados a la pesqueria

—Vigilancia - patrullaje / ejecucién
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Presenter
Presentation Notes
Explain the meaning of MCS – a term used for compliance and enforcement in fisheries. Also stress the need the cooperation needed (between departments/ agencies) for EAFM to work. An example is when rules & regulations are enforced by navy/ police patrols, sometimes judiciary system ineffective so there is no deterrent. This can be improved when stakeholders have buy-in and are motivated, they are more likely to adopt and maintain self-compliance.


Monitoreo, control y vigilancia

El MCV necesita:

® Cooperacion y coordinacion entre varios
organismos y aceptacion de las partes
interesadas

® Capacitacién y provisidon de recursos
® Educaciony sensibilizacion
® Patrullaje y sentencia
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Presenter
Presentation Notes
Need MCS to enforce the management actions you choose to adopt to reach objectives. EAF net has very little information on this. Refer to Module 14, step 3.3 for more detail. Have examples ready to illustrate. Refer to suggestions for improving MCS (Fiji context) in Tool 34. Stress the need for stakeholder ‘buy-in’ and how this can be fostered thru initial consultation and co-management approach. Also refer to Module 16 Reality Check II for a reminder on compliance.
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Presenter
Presentation Notes
MCS can be top-down e.g. enforced by fishery patrols. Many problems with this type of enforcement.


De abajo hacia arrlba

MCV local:

El co-manejo de los
guardianes de pecesy
los "ojos sobre el agua”
mejoran el cumplimiento

Fomentar la aceptacidon de las
reglas por parte de las partes
interesadas
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Presenter
Presentation Notes
Bottom-up. Local MCS under a co-management arrangements.


De arriba hacia abajo vs. de
abajo hacia arriba

® A menudo se necesita una combinacion de ambos

® El desarrollo del plan EEMP con la plena
participacion de las partes interesadas aumenta la
aceptacion

® La aceptacion de las partes interesadas reduce la
necesidad de aplicacién de la ley, es decir, genera
auto-cumplimiento

® Necesidad de desarrollar incentivos apropiados
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Presenter
Presentation Notes
Often a combination of top-down and bottom-up is needed. Explain how stakeholder “buy-in” reduces the need for enforcement i.e. self-compliance. Developing the EAFM Plan with full stakeholder participation increases “buy-in”.



Vigilancia portuaria - capturas/
dembrques y artes de pesca
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Presenter
Presentation Notes
Relatively cheap option to ensure compliance and enforcement include port monitoring that can monitor catches/landings and gear.
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Presenter
Presentation Notes
One common management action in the region is zonation e.g. 5km artisanal zone and a 20km trawling zone. VMS can be used to track larger vessels and GPS now cheaper enough for smaller boats.

Example: Community level monitoring (linked to GPS) on IUU fishing (Timor Leste/ Aceh Indonesia).
Selected observers or fishing groups have a GPS unit that allows the recoding of the location of an illegal fishing activity.  This unit may be a GPS enable camera, in which case a picture of the offending vessel is taken (note it is difficult to get close and in some cases the fishers have been fired upon). In other cases the unit sends a signal to a land based station which records the point - this allows the acts of IUU to be located on a map and in time to improve surveillance by authorities or build the case for stronger action against offenders.
This has been supported by projects (Timor Leste, Aceh) and local government - but the critical aspect for success is follow up or prosecution of   offenders, or some sort of   action to limit their transgressions. This is often missing and so buy-in from authorities to support the scheme is essential.  
The data collection aspect can reinforce the argument for action.


Otro ejemplo:
Marcas en Iacabma
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Presenter
Presentation Notes
Simple techniques such as wheel-house markings can be effective.

Example: Indonesia/ Malaysia: Wheelhouse scheme. The wheelhouses of fishing vessels are color coded to denote which fishing province/area they are licensed to operate. Furthermore, in Malaysia, they are coded (a, b, c1,c2) to indicate which zone from the shore they are licensed to operate. This enables the clearer separation of fishing vessels and gears and assists the visual monitoring of illegal fishing.
Mandatory in Malaysia and Indonesia. 
Other vessel marking schemes exist in the region - but may be less visually obvious.



Finalizacion del plan EEMP

® Ya se ha completado la mayor parte del plan EEMP
® Anadir "Datos e informacion”

® Anadir "Financiamiento"
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Presenter
Presentation Notes
Because we are at the end of the planning process, all that is needed to complete the plan are sections  on “Data and information needs” and “Financing”


3.4 Necesidades de datos e informacion

® Las necesidades de datos e informacion se han
discutido anteriormente en los pasos 1y 3.

® El plan EEMP necesita una seccion separada
— ;Quién es responsable de medir los indicadores?

— ;De dénde provienen los datos (nuevos o
existentes)?

— Si es nuevo, ;qué método se utilizara?
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Presenter
Presentation Notes
The EAFM plan needs a separate section on data and information. In particular, it needs to specify where the indicator data and information is being collected and/or collated and by whom. Sources of data and information were covered in Module 10 Step 1.3 Scope the FMU and in Module 13 Step 3.2 Indicators.  The questions asked in those modules need to be answered here:
 
Who is responsible for measuring the indicator(s)?
Where do the data come from (new or existing)?
If new, what method will be used?




3.4 Financiamiento

® El plan necesita una seccién sobre cémo sera
financiado

Presupuesto
- ¢(Cuanto cuesta?
- ;De donde? (;Existente? ;Nuevo?)

- Necesidad de considerar quién puede pagar/pagara,
equidad, impactos

e Un buen plan EEMP atraera financiamiento

de diferentes fuentes
— Lo ideal seria que el plan fuera respaldado por el

oresupuesto existente al incluirlo en el ciclo de
olaneacién presupuestaria
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Presenter
Presentation Notes
No plan is complete without considering how it will be financed. Here are some of the questions that need to be asked.

This list of finance sources is not complete. Can participants think of any others

Refer for more detail to module 14, step 3.4. Have examples ready to illustrate.
How can EAFM cycle take place with limited resources?
What are the likely gaps? What will need prioritising?
Think of human resources and financial resources.



Fuentes de financiamiento

® Preferiblemente del gobierno (parte del ciclo
presupuestario normal)

® Otras fuentes:
- Subsidio especial del gobierno

- Donantes (pueden cubrir los costos de inicio pero no
del desarrollo)

- Subsidios de ONGs

- Tarifas de pesca (p. €j. licencias)
- Vinculado a derechos de acceso

= Multas por incumplimiento
- De las partes interesadas (comparten costos)

14. STEP 3: ACTIONS, COMPLIANCE, FINANCE & FINALIZE


Presenter
Presentation Notes
No plan is complete without considering how it will be financed. Here are some of the questions that need to be asked.

This list of finance sources is not complete. Can participants think of any others

Refer for more detail to module 14, step 3.4. Have examples ready to illustrate.
How can EAFM cycle take place with limited resources?
What are the likely gaps? What will need prioritising?
Think of human resources and financial resources.



3.5 Finalizar el plan EEMP

® Ahora se han completado los encabezados 1 al 9 del
plan EEMP

® El ultimo encabezado de "Revisién del plan”
simplemente necesita un cronograma de revisiones
sugeridas

® Observamos esto con mas detalle en el Paso 5.
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Presenter
Presentation Notes
Although we have not done steps 4 & 5 yet, there needs to be a link to them in the plan. Because we are at the end of the planning process, all that is needed to complete the plan are words such as “The EAFM plan will be communicated to stakeholders and others through a communication plan” and “The EAFM plan will be reviewed annually with a major review every 5 years.

See Module 14, step 3.5. Last 2 headings to be covered in steps 4+5 (though some data and information needs were covered in step 1.3 and 3.2).



El plan EEMP ya esta completo

Plan de manejo EEMP para la UMP XXXX

9.

R L

Vision (Paso 1)

Antecedentes (Paso 1)

Principales amenazas y problemas (Paso 2)

Metas (Paso 2)

Objetivos, indicadores y puntos de referencia (Paso 3)
Acciones de manejo (Paso 3)

Cumplimiento (Paso 3)

Necesidades de datos e informacion - fuente de los datos,
etc. (Paso 3)

Financiamiento (Paso 3)

10.Revision del plan - cronograma para revision
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Presenter
Presentation Notes
We have now all the information we need for the EAFM plan.


Mensajes clave

En los Pasos 3.3 - 3.5:

* Las acciones de manejo se deciden para cada
objetivo
— El cumplimiento de las acciones de manejo también es
considerado

* Seeliminan las acciones duplicadas

— Una accién de manejo a menudo puede abordar varios
objetivos

* Los resultados de los pasos 1,2y 3 se usan para crear
el plan EEMP

— Incluir referencias de comunicacion y revision
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Presenter
Presentation Notes
Self explanatory


En grupos

1. Producir un conjunto de acciones de manejo para los
objetivos identificados anteriormente

2. Para cada accién, considerar acciones apropiadas de
cumplimiento y aplicacién de la ley, teniendo en cuenta
los aspectos practicos y los costos

3. Acordar mecanismos de financiamiento para apoyar el
manejo

Producto: Siguiente diapositiva
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Presenter
Presentation Notes
Now groups DO steps 3.3 and 3.4
They take the 4 objectives identified in session before break (2 ecological (1 fish & 1 environmental)); (1 human & 1 governance), covering each of 3 EAFM components for their FMU and they need to agree some management actions for these. Use tool 33 Manager’s Toolbox in Technical Toolkit to get ideas. Participants need to work out what compliance/enforcement is needed, and how all this will be financed.
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Presenter
Presentation Notes
Now groups DO steps 3.3 and 3.4
They take the 4 objectives identified in session before break (2 ecological (1 fish & 1 environmental)); (1 human & 1 governance), covering each of 3 EAFM components for their FMU and they need to agree some management actions for these. Use tool 33 Manager’s Toolbox in Technical Toolkit to get ideas. Participants need to work out what compliance/enforcement is needed, and how all this will be financed.
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